
 
 

MINUTES OF THE (ZOOM) MEETING OF THE BOARD OF  
GAIRLOCH & DISTRICT HERITAGE COMPANY LTD 

 
07 July 2021 

Gairloch Museum. 4.30 pm. 
 
Present Roy Macintyre; Karen Buchanan; Pauline Butler; Liz Forrest; Nevis Hulme; Irene 

Macintyre; Barbara Mackenzie; Anne MacLennan; Willie Macrae; Jean Ross; Allan 
Templeton; Ben Thomas; Mark Macleod. 

 
Apologies Stuart Caddell; Jeremy Fenton; Guy Seaman. 
 
1.  Conflicts of Interest 

No potential conflict of interest was declared with respect to the Agenda.  
 
2.  Minutes of the (Zoom) Board meeting of 26 May 

The minutes of the meeting on 26 May were agreed to be a correct record, proposed by Anne 
and seconded by Allan. There were no matters arising. 
  

3. Company Governance 
i) The provisional date for the 2021 AGM is 20 September. There are almost 500 members to 

notify, with accompanying papers, not all of whom have email addresses. However, there 
seems little alternative to a ‘Zoom’ event in the circumstances. The suggestion that, if a ‘live’ 
speaker is not available, we could offer a pre-recorded talk to follow the official business was 
welcomed. Karen will contact a potential speaker, recommended by Ben, who has a strong 
reputation for her work on Neolithic archaeology. 

ii) Given the changes in our staffing models, and the number of people we now employ, some 
amendments are needed to our policies and guidance with respect to Health and Safety and 
the Personnel sections on employees. Pauline is awaiting advice from an HR consultant who 
has offered to check through the drafts proposed, and Nevis agreed also to review the 
paperwork. Subject to this, the Board agreed to Pauline updating the policies. Ally has 
indicated that he is willing to be the designated person ‘on site’ for risk assessment/health 
and safety matters which he will deal with or pass on as necessary. 

 
4.  Financial report 

i)  Roy reported that the bank balance continues to show a healthy credit and all the project 
and café set-up bills have now been paid. Both admissions and retail income have been 
close to our projected figures in June, despite the circumstances and restrictions. The 
decision as to whether to set up a separate trading company remains in the balance. There 
would be benefits, such as being able to offset utilities costs, but also undoubted 
complexities for our volunteer organisation.  

ii) It was agreed that we were in a position to repay another £25K of our AHF loan now, rather 
than leave all until September.  

iii) As we employ more staff in the café, our payroll costs are increasing considerably. This will 
need to be carefully monitored, though it will be a while before we are able to see the 
financial impact of the catering operations. Karen raised the issue of the longer-term staffing 



of the ‘heritage’ activities and outreach once the current grant-funded freelance post ends in 
December. We would not wish to lose the great momentum that has been generated this 
year.  

iv) The last details of the 2020 Accounts are being resolved and we hope they will be finalised 
very soon. 

  
5.  Curator’s Report 

Karen’s report has been circulated. It covered Building and grounds; Admin; Collections; 
Interpretation and displays; Education and training; Events and outreach; Projects.  
Matters arising: 
i)  Chasing up both the ventilation and the broadband issues is proving very time-consuming 

and not making evident progress. 
ii) Karen and Mark are reviewing the benefits of changing from a Zoom subscription to 

‘Streamyard’, but this would come at additional cost.  
iii) The quality of the Maritime Heritage panel is not as good as expected. Karen is following this 

up with the design team, though will ensure it is not sent away before the 4 August official 
opening. 

iv) Willie has already tackled some of the grass/weed maintenance and will strim the area across 
the road. Roy has arranged for boulders to be installed here soon. 

v) Karen raised the issue of car parking capacity as the number of staff, volunteers and visitors 
grows. Enquiries will be made as to whether staff can use parking space that would seem to 
be available in an adjacent property. 

vi) In the light of the donation of the album (now digitised) and further research, we should plan 
a Finlay Mackinnon-related programme of events in due course. 

vii) Karen was congratulated on completing, with Distinction, her Batchelor of Arts in Gaelic 
Scotland course after 6 years of study, all undertaken during the demanding project years. 

 
6. Events and Outreach Coordinator’s Report 

Mark gave an update on a number of current and planned events and activities. 
With the support of Sadie Page, the Open Weave project has surpassed expectations, with about 
70 of the 137 kits sent out having already been returned. Instagram is being used to showcase the 
completed frames. Open Weave has created a new and enthusiastic outreach community for the 
Museum, as well as local interest, and generated 50 more subscribers to our newsletter. It is 
hoped that there will be a ‘physical’ exhibition at some stage.  
Eight events, all accessible via Art Fund ticketing at a modest fee, have been programmed to 
complement Alison Dunlop’s Spirit of Beyond exhibition through July and August. The audience 
numbers, income and feedback for these will be evaluated against the ‘free – donations 
requested’ winter talks to help decide on future charging, or not.  
Covid-restrictions have affected the arrangements for the Wondering Fiddlers mini-concerts of 9 
July in our Am Bàrd café and 10 July in Gairloch Community Hall. We are very grateful to Mark 
Feeny for enabling this visit of the Early Music as Education young performers. 
A range of activities is currently being planned for the Highland Archaeology Festival from 25 
September and we are also intending to contribute to this year’s Open Doors in early October.  
With advice from XpoNorth, quality equipment has been purchased which will improve our digital 
presentations. Mark will write manuals for their use and train staff and volunteers. He would very 
much like to involve students from Gairloch High School also and will endeavour to follow this up 
once teachers return after the summer break.  
Gairloch and Bualnaluib primary schools have expressed positive interest in engaging with the 
Museum and Mark is hoping to involve them in the Maths Week Scotland and HAF week, and 
also to engage the other primary schools.  
Mark was thanked for his efforts which are producing such encouraging outcomes. 

 



7. ‘Outdoors Museum’ opening ceremony 
The official opening, to be undertaken by Prof. Rob Butler of Aberdeen University, is now planned 
for 4 August, 4 pm. The arrangements are being finalised. Details for the donors plaque content 
are being sent to the designers this week. We may need to arrange collection to ensure it arrives 
on time.  

 
8. Exhibitions  

There have been very pleasing sales, already, of several of the Shiant Isles paintings now on 
display in our two galleries. This is the most ambitious exhibition with associated events that we 
have yet undertaken. The issue of who is responsible for the insurance for such exhibitions is 
being checked out. 

 
9.  Operational matters 

i) Roy and Allan spoke to the proposals to restructure COG into a number of discrete 
operational groups, each of which will have a clear remit and would report to the Board as 
appropriate. Those Board members currently not engaged in COG would be very welcome 
to support any group(s) in which they are interested to ensure a broad representation. 

ii) Ben reported that the supervisor for the two student placements from Stirling University is 
content with the framework and arrangements proposed, and we hope that work will begin 
soon on the data audit and strategy projects envisaged. 

iii) The retail aspects are going well, with considerable selling and buying. In addition to Alison 
Dunlop’s own publication, other books have been bought to link with the Shiant Isles Festival 
events. Some further suggestions for items to sell (such as knitting-related) are being 
considered. The Board recognises the imperative to ensure that there are some income-
generating uses of the second retail/exhibition space. 

iv) The café is receiving much positive feedback. Now that staffing numbers allow, it will also 
open on Mondays from 12 July. Allan advised that we should consider ways to reduce the 
noise level on which some visitors have commented.  

v) A possible contractor was identified for external window cleaning and will be contacted.  
 
10.  Any Other Business 

i) Anne and Jean have drafted a new interpretation panel for the Chapel of Sand site. If it is to 
be erected in the same location, within the Scheduled Monument area, the owner of the land 
needs to be identified and consent given before Highland Council and HES can make their 
decision. This is not proving easy. If the panel is erected outside the Scheduled area, there 
are fewer complications. Karen is assisting with the process. 

ii) Karen highlighted that the Board has yet to have opportunity to celebrate our achievements, 
both with respect to the 2019 ‘new Museum’ opening and the 2020 MotY Award. We hope 
that this will soon be possible.  

 
11. Date of next meeting 

The next meeting is scheduled for Wednesday 25 August at 4.30 pm.  
 

The meeting ended at 6.10 pm. 
 


