
 
 

MINUTES OF THE MEETING OF THE BOARD OF  
GAIRLOCH & DISTRICT HERITAGE COMPANY LTD 

 
26 January 2022 

Gairloch Museum. 4.30pm. 
 
Present (In person) Roy Macintyre; Karen Buchanan; Pauline Butler; Peter Lynn; Irene Macintyre; 

Anne MacLennan; Guy Seaman; Eilidh Smith. 
  (Zoom) Liz Forrest; Ben Thomas. 
 
Apologies Barbara Mackenzie; Mark Macleod; Jean Ross; Allan Templeton. 
 
Nevis has resigned from the Board to concentrate on his own research. He has offered to continue to 
support Gaelic corner for the newsletter. The Board expressed appreciation of his contributions over 
the years to the work of the Museum. 
 
1.  Conflicts of Interest 

No potential conflict of interest was declared with respect to the Agenda.  
 
2.  Minutes of the Board meeting of 8 December 

The minutes of the meeting held on 8 December were agreed to be a correct record, proposed 
by Peter and seconded by Anne. There were no matters arising. 
 

3.  Financial report 
i)  Notes from the Finance Group meeting held on 21 January have been circulated. Roy 

reported that the bank balance continues to show a healthy credit.  
ii)  In view of the increasing costs of energy and staffing, the Board agreed to implement the 

Group’s recommendations to increase entrance fees to £6 per adult and £15 family but keep 
children at £2, from reopening on 10 February and membership fees to be £15 individual 
and £30 family from 1 April. 

iii) There is to be a further visit imminently from the company which maintains the lift. They 
charge a substantial annual fee for their services. 

iv) An application to MGS for the installation of solar panels on the roof is in progress. 
v) Roy has provided what information he can to the Royal Bank of Scotland to reinstate the 

Sand of Udrigle account. It is proving extraordinarily complicated - as is the construction of 
the plinth for the new interpretation panel due to be installed in the burial ground. Roy, 
Anne and Jean will try to resolve the issues still arising.  

vi) Work is ongoing on the 2021 accounts. It is hoped they can be passed over to PNL in the 
near future. 

  
4.  Curator’s Report 

Karen’s report has been circulated. It covered Building and grounds; Collections; Interpretation 
and displays; Education and training; Events & outreach; Deaccessioned library books. 
Matters arising: 



i) The wild cat from the Wild Cat is now in quarantine in the Museum. Where it will be 
displayed has yet to be decided. We will use social media to try to find out more of its story. 

ii) AdLib will, very shortly, no longer be supported by Axiell. Karen is due to attend a meeting 
with MGS next week, along with other museums, given the concerns that have been 
expressed about the costs arising from implementation of the replacement system. 

iii) The library books that have been deaccessioned were carefully assessed on a range of 
criteria before being discarded. 

iv) Notes of the Interpretation Team meeting held on 30 December were circulated. The guide 
book proof has arrived and, once checked, will be printed for the new season. 

v)  Discussions are underway with five other Highland Museums as to the feasibility of applying 
for a grant from Bòrd na Gàidhlig for a shared Gaelic Development Officer post.  

 
5. Events & Outreach  

i) The programme is being developed, with a good spread of craft, talk, pub quiz and book 
group events already on the calendar for the next month. 

ii) Applications have been received for the Events & Outreach Coordinator post and shortlisting 
is underway. Interviews are scheduled for 4 February, with a view to an early March start in 
post so that there can be a period of induction whilst Mark is still working for us.  

iii) There are a number of different ongoing and planned activities in liaison with both the High 
School and some of the primaries. The Finance Group recommended that we look to 
introduce the proposed free entry card for our local children for the next school year. 

 
6. Exhibitions 

Notes have been circulated of the meeting of the EPG held on 13 January. Some changes have 
been necessary to the original programme plan for this season, but these may turn out to be for 
the better. 
 

7.  Operational matters 
i) Front of House: arrangements are in hand for 10 February reopening, with refresher and 

induction sessions scheduled for both staff and desk volunteers. We would like to recruit 
more room stewards and Eilidh will liaise with Liz to publicise this on 2LR. The radio station 
would be pleased to have a regular (monthly?) museum interview slot. 

ii) Quality Assurance: Eilidh has circulated a list of the potential ‘actions’ arising from the Visit 
Scotland Quality Assurance Report and which teams/individuals will be addressing these. 
Karen highlighted the importance of training and courses for staff and volunteers and we 
hope that more opportunities will arise, through WHC and Museums Heritage Highlands 
perhaps, now that restrictions seem to be easing. 

iii) Marketing: a summary updating marketing actions has been circulated.  
 It was agreed, after consideration of the potential benefits, to take out membership of ASVA 

for a year to assess how valuable it might be for our operations. 
iv) Retail: stock-taking has been successfully completed, systems have been rationalised to 

make operations easier and new stock has been ordered, some of it from new suppliers. 
v) Café: notes from the last meeting of the Café Group (14 January) have been circulated. 

Inevitably, the menu prices have had to increase as food, energy and staff costs rise. We will 
need to recruit for the season and recognise the competition for skilled staff. Appropriate 
training is very important for our café staff also. 

vi)  Premises: although no major work is required immediately, we need to be cognisant of 
future maintenance and likely repair costs and establish a premises budget.  

 
8. Any Other Business 
 i) Eilidh would welcome helpers and raffle prizes for the Pub Quiz scheduled for 12 February. 



ii) Some discussion took place on a proposal that we consider staff/volunteer discounts in the 
café. The Finance Group will look further at the implications of this. 

iii) The staff having left the meeting, the Board agreed with the proposed new pay rates 
recommended by the Finance Group for those staff who have been employed for a year or 
more. The pay for other employees will be reviewed in April. 

 
9. Date of next meeting 

The date for the next Board meeting is Wednesday, 9 March 2022 at 4.30pm.  
 

There being no other business, the meeting ended at 5.50pm. 
 


