Curator’s Report

Grants

We were awarded the Age Scotland grant of £19,751 to deliver our Whatever the
Weather programme, and our application also includes installing the acoustics
improvements in the Activity Room. | am currently seeking approval from CMHW
who contributed £10,000 for WWW for spending the surplus amount on activities
that extend our provision within their fundable criteria. Sarah and | drafted a
revised project and budget outline; for this, | have contacted MediaScape for a
quotation for a hearing loop system, however, at £8,560, the quote came in too
high.

| submitted three philanthropic giving fundable cases to the Financial Sustainability
group, including establishing a 50-Year Legacy endowment fund to support core
funding for the museum.

The GDO report | submitted in January was approved by Bord na Gaidhlig.

Loans

| submitted all of the UKRG papers to NMS, including updated images of loans, EM
readings for the past year and a new UKRG display case supplement report — all
signed off by NMS. We reviewed and signed a renewed 3-year loan agreement for
their three loan items.

Environmental Monitoring

Much of this month was taken up with the spring clean and related woodworm
treatment. About 20 objects in the croft house and shop were identified as having
active woodworm, as were further objects in the collections store. Objects were
packed in polythene and acid-free tissue, ready for freezing, and frozen for 2 weeks
at Big Sands campsite. We followed advice from NMS for packing methodology
and length of freezing. Objects too large or too fragile to be moved were treated
in situ with Constrain. Built-in wooden parts of the croft house and heather
thatching were also sprayed with Constrain. More frequent monitoring has been
scheduled and more pest traps put in place. | collected all objects from Big Sands
and they are currently acclimatising in the plant room, awaiting return to display
and storage.



NMS advised no further action will be required for the case seals.

RH fine in all spaces; Book lice detected in several traps - more traps were placed

to identify origin.

Projects

Defences map work is nearing completion - install date tbc.

Other
Delivered salvage training to salvage volunteers.

Axiell web-hosting is now cancelled.



