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Taigh-tasgaidh Ghearrloch

MINUTES OF THE MEETING OF THE BOARD OF
GAIRLOCH & DISTRICT HERITAGE COMPANY LTD

12 March 2025
Gairloch Museum. 4.30pm.

Present Allan Templeton; Corinna Annetts; Pauline Butler; Liz Forrest; Peter Lynn; Irene Macintyre;

Roy Macintyre; Anna MacQuarrie (Zoom); Jean Ross; Ell Sinclair; Eilidh Smith; Ben Thomas.

Apologies  Gordon Mclntosh; Anne MacLennan; Guy Seaman.

Ell was welcomed to her first Board meeting.

Conflicts of Interest
No potential conflict of interest was declared with respect to the Agenda.

Minutes of the Board meeting of 5 February
The minutes of the meeting held on 5 February were agreed to be a correct record, proposed by Jean
and seconded by Liz. There were no matters arising.

Report of the Executive Group

The Executive Group met on 26 February. Notes from the meeting have been circulated to inform of

progress on action points. Further points arising:

- The stairwell has been identified as the most suitable place to display donation signage.
Appropriate designs are being researched.

- Three staff have already undertaken the First Aid course, and a further three are booked to ensure
that we will always have a First Aider on site.

Financial report

Pete’s monitoring reports on our budget forecast and trading in 2025 to date have been circulated, to
be updated monthly. The Open Day on 1 March brought in welcome income. Care will be needed
with our cash flow, now that much of our reserves is in interest-bearing deposit accounts.

He is working with Howden Insurance brokers to ascertain whether our current insurers offer the best
renewal value.

Financial Strategy Group (FSG)
Notes from the meeting of 3 February have been circulated. A further meeting had been held today
(12 March). The priority is to develop a marketing strategy and fund an appointment to deliver it.

Curator’s report

Corinna’s report has been circulated. It covered: Grants; Loans; Environmental Monitoring; Projects.

Further to this:

i) Having, somewhat unexpectedly, been awarded the full grant requested from Age UK, discussions
are ongoing with the Mental Health & Wellbeing Fund officers as to whether they would permit us
to use their grant to extend our work on dementia-friendly activities. Quotes have been received for
the installation of a hearing loop in the Activity Room, to improve accessibility for those with
impaired hearing at both group meetings and talks. Pete is re-costing the planned acoustic
panels and floor covering.
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ii) Itis hoped to install the interactive World War Il Defences & Incidents display panel on 20 March.
However, there are still details to finalise. The new maerl display should also be completed in the
near future.

i) Corinna has now submitted our application to the National Lottery Heritage Fund for the proposed
Travel in Time two year project, which includes a funded post for six months to help prepare for our
50th anniversary celebrations.

Gaelic Development

Anna'’s final report has been circulated, together with a Statement for the website, which was
endorsed by the Board, subject to reconsideration of the accuracy of one sentence. The proposed
recommendations for action to deliver on our vision for Gaelic over the next 3 years were also
ratified. Further resources are being prepared for our use. Anna was thanked for her very valuable
contributions to Board meetings and to so many aspects of our Museum development over the
past 2+ years. We very much hope that she will keep in touch with us.

Events and Outreach

Ell has made available her ongoing record of events that are being finalised and ideas that are being
researched. The Make Do & Mend sessions on 20-21 March have been made possible by the willing
involvement of some experienced menders. The ‘tattie’ theme across a number of activities was
welcomed, including contributing to the programme for Gaelic lunch events. It was suggested that
Poolewe Hall would be a good venue for the first traditional Scottish dance workshop.

Exhibitions

The group met this morning. There is a very active engagement from our artist contributors and plans
are in hand for the next two years of exhibitions. The format of short presentations at an Open Day
had been very successful and might be repeated for the September preview day.

Marketing and membership
These are key areas of focus for FSG and considerable effort is underway to clarify and prioritise as a
substantive marketing strategy is developed.

‘Ever Greener’ task force

Notes of the meeting held on 24 February have been circulated. The first of the intended monthly
grounds maintenance sessions resulted in considerable ditch clearing and a new drainage channel to
try to prevent ongoing erosion of the path to Roundhouse 10. In liaison with the Beinn Eighe Reserve,
it is hoped to have the first tree planting session this spring, to replace some of the Woodland Grant
specimens which have been lost to deer predation. Several offers have been received to our appeal
for the essential tree guards and stakes.

A trial ‘plant trail’ is being planned for the summer to increase the family activities available for the
Outdoor Museum.

Operational matters

i) Front of House and Retail: Eilidh and Irene had circulated an update report. The Open Day on 1
March had been an excellent season starter with considerable volunteer support, good sales and
much-appreciated refreshments.

The staff induction morning on 11 March had been well attended. It was not just an occasion to
refresh on Health & Safety, evacuation, gallery and shop set-up essentials, but had also contributed
to building confidence and creating a team ethos.

ii) Café: notes of the meeting held on 6 February have been circulated. The induction of our new café
manager is ongoing, with many aspects now covered. Noreen officially starts with us on 31 March,
but she will be preparing the refreshments for the pub quiz on 21 March.

There has been a better response this time to adverts to recruit café assistants and interviews are
scheduled for 20 March.
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iii)

Jean and Noreen propose black t-shirts with a logo + an orange apron as the new ‘café uniform’.
This suggestion was approved.

Sally’s last day as an employee is 26 March and an appropriate recognition of her contribution to
the Museum will be arranged for that afternoon.

Facilities and Health & Safety: The current list of building issues, October-February, was circulated.
Allan will arrange to meet with Guy to try to resolve the issues that have arisen around the
repairing of our electrical fittings. Roy will provide information about the certification from the
original installers.

The café maintenance issues are ongoing.

Roy has been in contact with the architects. They propose waiting for warmer weather before
dealing with the external render repairs and will advise on the window catch when on site.

Forward Planning

All employees, Board members and other volunteers had the opportunity to contribute to a survey
before the strategy planning meeting took place on 7 March. The anonymised responses generated
productive discussion on issues, international, national and local, which might impact on our Museum
operations. From the survey comments, seven priority themes were identified to guide the
development of the next 3-year Forward Plan. Ben will circulate a report from the session and then
begin work on the more detailed framework.

Pauline will draft a final ‘traffic lights’ overview and commentary for the 2022-2025 Plan to present to
the next Board meeting.

14. Any Other Business

15.

16.

i)

ii)

We propose that our AGM be held on Monday 27 October. Suggestions for an appropriate
speaker will be considered at the next Board meeting.

It was highlighted at the recent staff meeting that we could be more proactive with recruiting
volunteers to help with, for example, support for events and baking. We agreed that we should
make this a priority and use social media and GDT to make targetted appeals for more people to
engage with us. Our Make Do & Mend workshops demonstrate that there are people very willing
to become more involved. We do recognise that the induction and training of volunteers is also
time-consuming and not an instant fix. We will add this matter to our template agenda.

Summary of Action Points
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FSG to finalise the draft marketing strategy for wider consultation

Corinna, Pete and Sarah W to finalise a revised plan for installation of acoustic panels and a hearing
induction loop in the Activity Room

Allan to co-ordinate a way forward for the current issues arising with respect to our electrical repair
programme

Ben to circulate a report of the Forward Planning Strategy meeting

Pauline to complete the review of the 2022-25 Forward Plan

Everyone to propose speakers for the AGM and the winter talks programme

Everyone to make a big effort to recruit volunteers to support the Museum.

Dates of next meetings

The next Executive meeting will take place on 29 April.
The next full Board meeting is scheduled for Wednesday 7 May at 4.30pm.

There being no other business, the meeting ended at 5.50pm.



